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Who we are

Janice Anderson |  CPA, CA, GCB.D
Nutrien

• Senior Director, Technical Accounting & Sustainability Reporting
• Canadian Sustainability Standards Board (CSSB) member

Matthew Salens | MBA, BSc, LSS Black Belt
Nutrien

• Director, Environmental Sustainability & Performance 

The Sustainable Development 
Goals are a moral imperative, with 
objectives that include nothing less 
than ending poverty, fighting 
inequality and injustice, and 
tackling climate change.

- Prime Minister Mark Carney in his 
remarks as the Governor of the Bank of 
England and Chairman of the Financial 
Stability Board April 2016 

Importance of Sustainability



Who is Nutrien

Leading the 
future of global 
agriculture

Production. Distribution. 
Retail. Support.

• 25,500 employees

• >50 countries served by our products and services

• $28M USD invested around the world in 2024



This presentation is provided for informational purposes only. The information 
contained herein is based on sources that were considered to be reliable. However, 
the authors cannot guarantee the accuracy, completeness, or reliability of the 
information, and it should not be relied upon as such.

The content of this presentation is intended to provide general guidance on matters 
of interest and is not intended to address the specific circumstances of any 
particular individual or entity. No one should act on such information without 
appropriate professional advice after a thorough examination of the particular 
situation.

The authors disclaim any and all liability for any loss or damage suffered by any party 
relying on this presentation or any information contained herein. The authors are 
not, by means of this presentation, rendering accounting, business, financial, 
investment, legal, tax, or other professional advice or services. This presentation is 
not a substitute for such professional advice or services, nor should it be used as a 
basis for any decision or action that may affect your business.

All trademarks, service marks, trade names, logos, and copyrights included in this 
presentation are the property of their respective owners and are used here for 
identification purposes only. Reproduction, distribution, republication, and/or 
retransmission of material contained within this presentation are prohibited unless 
the prior written permission of Nutrien has been obtained.

Disclaimer
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Sustainability reporting

Climate reporting 

What is a greenhouse gas emission

Greenwashing

Sustainability strategies and target setting 



Sustainability reporting



Voluntary Reporting



Traditional communication mechanisms
Annual  Repor t ,  Annual  Informat ion Form,  Management Circu lar  Proxy
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Canadian sustainability reporting
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• Voluntary disclosure 
• Content is not mandatory in 

Canada* 
• Disclosure requirements under 

securities law to not provide 
materially misleading disclosures 

• Sustainability-related risks and 
opportunities

• Value chain disclosure  
• 5 years of data, forward-looking 

(2030, 2050-time horizons)

Dif ferent  labels :  ESG Repor t ,  Sustainabi l i ty  Repor t ,  Impact  Repor t ,  Corporate Social  Responsibi l i ty Report   

* See next section on mandatory disclosure 



What are investors concerned about? 
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Investors say they see sustainability as a priority for companies—and one that 
calls for financial discipline and greater transparency. Their views point to actions that 
business leaders can take to guide their ESG initiatives. 
- PwC Global Investment Survey – 2022

Investors historically cared about:
- Cash flow
- Earnings creation

What do investors care about today?
- Cash flow
- Earnings creation
- Long-term value creation
- Long-term value erosion 
- Other forms of capital (human, nature)



Voluntary Frameworks to report (pre-2023) 
Voluntary f ramew orks avai lab le  for  companies to  repor t  on sustainabi l i ty  
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Road to mandatory reporting (2021 – onwards) 
Regulators that  are (w ere)  explor ing mandatory c l imate /  sustainabi l i ty  repor t ing 
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Emergence of  repor t ing framew orks (consol idat ion of  voluntary f ramew orks 

Investor / financial materiality Stakeholder / financial and impact materiality 
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Canadian Sustainability Standards Board 

The Canadian Sustainability Standards Board (CSSB) works to 
advance the adoption of sustainability disclosure standards in 
Canada. 

The CSSB develops Canadian Sustainability Disclosure 
Standards (CSDS) that align with the global baseline standards 
developed by the International Sustainability Standards Board
(ISSB) – but with modifications to serve the Canadian public 
interest. 
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Why do we need standards for sustainability disclosure?

These standards are expected to provide consistent, comparable, decision 
useful information about a company's material sustainability risks and 
opportunities. 

 



The objective of ISSB / CSSB 
Disclose mater ia l  informat ion to  investors 
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Value chain of the entity

Cash flow generated by 
an entity, the ability to 

access finance and 
cost of capital

Stakeholders

Society

Economy

Natural environment

Sustainability-related risks 
and opportunities
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What are in these standards?

Governance 
The governance processes, controls and 
procedures the entity uses to monitor and 
manage sustainability- related risks and 
opportunities

Core Disclosures Content

Strategy 
The approach the entity uses to manage 
sustainability-related risks and opportunities

Risk management 
Processes to identify, assess, prioritize and 
monitor sustainability-related risks

Metrics and targets
Cross-industry metrics, industry-based metrics, 
and other metrics used to measure progress 
toward targets. 

CSDS 1 - General Requirements CSDS 2 Climate-related Disclosures



Sustainability-related risks and opportunities 
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Tailings produced and 
waste rock generated

Workforce Health and 
Safety 

Greenhouse Gas 
Emissions Air pollutant emissions 

Water management 

Supply Chain 
Management

Waste and Hazardous 
Materials generated  

From the SASB Industry metr ics of  the CSSB /  ISSB disclosure standards

Ecological impacts 



Mandatory Reporting



Common Mandatory Reporting Jurisidictions for Canadian Entities 
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Canada
Climate 
On-pause 

California
Climate
Effective January 1, 2026

European Union 
Sustainability
EU Omnibus may change in scope entities and delays reporting 

Mexico
Sustainability
Effective January 1, 2025

Australia
Climate
Effective January 1, 2025

In consultation
Issued for voluntary use
Mandatory

Sustainabi l i ty  and Cl imate repor t ing regulat ions are at  var ious stages across the w or ld



Climate reporting
CSDS 2 / IFRS S2



Climate-related risks and opportunities 
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Physical Risks Transition Risks 

Events driven or from longer-term shifts in climate patters:

• Acute – storms, floods, droughts or heatwaves, which 
increase in severity and frequency

• Chronic – sea level rise, reduced water availability, 
biodiversity loss, change in soil productivity 

Policy, legal, technological, market and reputation risks that 
carry financial implications:

• Increased operating costs, asset impairments, reduced 
demand for products 



The Greenhouse Gas Protocol 
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Uniform methods for 
measuring and 
reporting greenhouse 
gasses

Introduces the concept 
of “scopes” of 
emissions

Scope 1
Scope 2

Scope 3



Greenhouse Gas Emissions 
In format ion on emissions in  the value chain 
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Scope 3: Other 
Indirect GHG 
Emissions
Indirect emissions 
throughout the 
value chain not 
covered in Scopes 1 
and 2 as a result of 
activities not 
owned or 
controlled but 
indirectly impacted 
by the 
organization’s value 
chain

Scope 1: Direct 
GHG Emissions
Direct emissions 
from fuel burned at 
owned or 
controlled sources

Scope 2: Indirect 
Purchased Energy 
GHG Emissions 
Indirect emissions 
from the 
consumption of 
purchased energy

CO2 CH2 N2O HFCs PFCs SF6 NF3

Scope 1
DIRECT

Scope 2
INDIRECT

Scope 3
INDIRECT

Scope 3
INDIRECT

Company 
facilities

Company 
vehicles

Purchased electricity, 
steam, heating & 
cooling for own use

Fuel and 
energy related 

activities
Transportation

And distribution Waste 
generated in 
operations

Business 
travel

Employee 
commuting

Leased 
assetsCapital 

goods

Purchased 
goods and 

services

Processing of 
sold products

Use of sold 
products End-of-life 

Treatment of 
Sold Products

Leased 
assets

Franchises

Investments

Transportation 
and 

distribution

Reporting companyUpstream Activities Downstream Activities



GHG – Scope 3 
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Source: Nutrien’s 2024 Sustainability Report



What is greenwashing?



Greenwashing 
Recent  regulatory developments 
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The image above was generated with DALL-E by 
OpenAI for educational purposes only.

The use of misleading or unsubstantiated claims about the 
sustainability or environmental attributes of a product, service or 
business.

For public companies, see Canadian Securities Administrators 
Staff Notice 51-364 (November 2022)

Amendment to the Competition Act, effective June 20, 2025
Key provisions:
• Reverse onus
• Substantiation with international recognized methodology
• Adequate and proper testing
• Administrative monetary penalties (up to 3% of global 

revenue)
• Private rights of actions



Bill C-59
Enacted June 2024
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New provisions: the new provisions under the Canadian Competition Act require environmental claims about 
products or business activities to be based on adequate and proper (i) testing (for product claims) or (ii) 
substantiation in accordance with internationally recognized methodology (for claims relating to a business or 
business activity). 

•  Ensure claims are properly and adequately tested

•  Comparative claims – be specific about what is being compared

•  Avoid exaggeration

•  Avoid vague environmental claims in favour of clear and specific ones

•  Avoid aspirational claims about the future

Tips from the Compet i t ion Bureau…



Sustainability Strategies 
and Target Setting 



Should I set a strategy and targets?



Sustainability and Strategy
UN def ined sustainabi l i ty in 1987 as “meeting the needs of  the present w ithout compromising the 
abi l i ty of  future generations to meet  their  own needs”

Questions to consider: 

How do you think about sustainability?
How do you think about strategy?
Where are you at in your sustainability journey?
Who owns it?
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Case Study – Nutrien’s Water Target 
Considerations and lessons learned:

• Should you set a target?
• Governance structure and process
• Constraints and guiding principles
• Approach (top down versus bottom up)
• Scope and boundary 
• Internal engagement
• Numeric versus narrative targets
• Credible / reasonable pathway to achievement
• Direct and indirect impacts
• Measurement standards / metric definitions
• Tracking and Reporting
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Target:  Reduce annual  f reshwater use 
in  current  operat ions at  h igher-r isk and 
h igher-use manufactur ing fac i l i t ies by 
three mi l l ion cubic meters by 2025,  
which is  cumulat ive ly expected to  
reduce f reshwater use by 30 mi l l ion 
cubic meters by 2030.

Footnote: Water target  is  supported by 
a ser ies of  pro jects executed and 
maintained between 2018 and 2030.  
Reduct ions are ca lculated on an 
absolute bas is  a t  a  pro ject  leve l  on a 
before/af ter  bas is  and assumes such 
pro jects are maintained through 2030 
and/or  the l i fe  o f  the pro ject.



Supplier and Partnership Engagements 



Supplier / Value Chain Engagement
Potent ia l  Dr ivers and Considerat ions
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What do you want to 
engage on and why?

• Strategic risk / 
opportunity

• Regulatory compliance
• Improve reporting
• Improve sustainability 

performance 
• Mutual issue / 

opportunity

Who should you 
engage with?

• Largest impact 
• Strategy alignment
• Suppliers / value

chain members  
looking for partners 

How should you 
engage?

• Who: procurement 
sales, sustainability, 
other functional 
team, third-party

• Medium: direct call, 
survey, contract 
T&Cs, working group

• Associations

Nutrien 
Examples

• Indigenous 
procurement

• Sustainable Ag 
program

• TFI – VACI program

 



Building a Reporting Approach



Keys to success 
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Robust and timely data 
Cross-functional 

collaboration 

Establishing strong 
governance, roles and 

accountabilities 

Vocus on value 
creation and aligning to 

corporate strategy  

Leadership and 
employee buy-in

Leadership and 
employee education



What does the Reporting journey look like?

Understand 
existing 
reporting 
strategy.

Establish 
governance.

Assess current capabilities, 
including reporting strategy, 
structure, controls, data 
management.

Appoint a committee to meet reporting 
requirements (accounting, legal, environment 
measurement, communications, strategy, 
operations and risk/internal audit)

Establish roles and 
responsibilities for 
processes and 
internal controls.

Design the reporting 
program, understanding 
informational needs and 
target dates.

Identify gaps between current and future reporting expectations. Build capacity 
to support the roadmap.

Determine the sources of 
information or data for these 
disclosures, and information 
needed from third parties.

Develop processes and internal 
controls, understand technology 
needs, consider how to automate.

Implement and 
execute.

Sustain and
enhance.



Current Takeaways for Reporting

• Comply with current securities laws with commitments and targets: you need to have a reasonable basis that you 
will be meeting these commitments and targets, or you need to update disclosure

• Prepare for mandatory reporting (if any) 

• Be specific on your targets and commitments – when you say “net zero” is this only scope 1 GHG emissions? Big 
difference between decarbonizing scope 1 and promises to decarbonize scope 1, 2 and 3

• Consider whether sustainability/ESG reports have material information that needs to be disclosed in your core 
regulatory documents 

• Read up on greenwashing – and read disclosures with that lens; Are statements verifiable and supportable; Is the 
better, more specific descriptions that can be used instead of ‘sustainable’ ‘green’ 

• Create cross-functional teams to tackle reporting
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Final thoughts 
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Select an assurance strategy 

Know your audience and select a complimentary 
reporting framework   

Select a reporting strategy 

Know your why



Thank you
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